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THE INSTITUTE OF BANKERS, BANGLADESH (IBB) o
6th Banking Profcssional Examination, 2025
AIBB

Credit Operations and Management (COM)
Subjcct Code: | 2101 2

Time-—3 hours
Full marks-—100
Pass marks—45

The figures in the right margin indicate full marks. Answer the questions as mentioned in different parts.|

Part: A—Broad Quecstions
(Answer any two qucstions) -
- Marks—20x2=40 . y Marks
Why credit plannmo is important for banks? What factors a bank should consider for 3+7=10
effective credit planning?

What is bank credit? Discuss the diffcrent types of credit facilities cxtcndmg currcntly by 2+8=10

®)
* commercial bank in Bangladesh.
(@) What do you mcan by credit invcsligation? Describe the sources of credit investigation. . 4+6=10
() What arc the different aspects of credit appraisal? Why is credit appraisal so important? ~ 7+3=10
(a) What arc the purposes of loan reschcdﬁling?r Under what circumstances rescheduling of a 4+6=10
loan is considered?
(b) What is specific provision? What 2 are the lmpacls of provnsnon shortfall on a bank s 3+7=10
financial hcallh’7 ;
(a) What is CI‘CC_lll concentration risk? What are the causes of standalonc credit risk? 4+6=10"
(b) .What is documentation? Discuss the importance of documentation. . * : 3+7=10
Part B—Mathematical Problem
(Answer any on¢ question)
Marks—10x1=10
The ABC Company makes a smglc product with a sale.price of Tk. 15 and variable cost of
Tk. 9 per unit. Fixed costs arc. Tk. 30,000 p.a. Current sales are 6000 units.
Required : ‘
(a) At what level of sales will the company break-cven? What is the percentage of current 6
margin of safety? .
(b) What is the current level of profit? 2
(c) What sales are necessary to makc a profit of Tk. 12,000 given the same revenue and cost -2
structure? ’
(a) A project proposal from company ‘X’ is under review for term loan approved. The total
investment is Tk. 10,00,000. The company expects (o generate cash flows over the next
4 years-as follows : )
Year Cash Flows (Tk.) P.V.Factor (7 10%
1 2,50,000 : 0-909
2 - 3,00,000 0-826
3 3,00.000 0751
4 2,50,000 0-683
‘Bascd on the above information calculate the Benefit Cost Ratio (BCR). Also put your 6
comments whether the project will qualily for acceptance or not. ’
(b) A clicnt deposits ‘Tk. 8,00,000 for 5 years in a fixed deposit account at an annual 4

compound interest rate ol ‘Tk. 11-50%. Calculate the futurc value of the deposit.
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Part C—Problem-Solving
(Solve any one Casc)
~ Marks—20x1=20
Casc 1 : Credit Risk Management
Casc Scenario :

ABC Textiles Ltd. is a long standing client of your bank, operating in the Spinning and
Dycing scctor. The company has an outstanding credit facility of Tk, 12 crore, which
includes Tk. 6 crore term loan, Tk. 4 crore cash credit (Iypo.) and Tk. 2 crore TR, In the
last few months, the following issucs have raised concern : :

(i) The company delayed it’s last two term loan installments and requested rescheduling.
(ii) Sales declined duc to rising raw materials costs and loss of a major export buyer.
(iii) ‘Stock audit showed inventory level lower than what was declared carlier. )
(iv) The borrower failed 1o submit updated financial statements and insurancc renewals.
(v) CIB report indicates that the company has overdue positions in two other banks.

(vi) Management claims the situation is temporary and new export orders are under
negotiation. .

Tasks :

The branch has reported the account to the CRM Depit. for nccessary guidance and carly

action. As a Credit Manger. cvaluate the account and suggest actions to manage and mitigate
risks :

Questions :
(a) ldentily and explain the eredit risks present in this account.
(h) What immediatc actions should the bank takc to safcguard its exposure?

(c¢) 1f the account is at risk of becoming non-performing, what corrective measures can be
taken? . g

(d) Recommend whether the account should be rescheduled or exited with justification.
Casc 2 : Project Appraisal and Working Capital Financing '
Casc Scenario : :

Green pack 1.4d.. a mid-sized packaging firm in Gazipur is planning to expand its productions
capacity 1o meet growing market demand. The company has approached your bank for a term
loan 10 finance new_machinery and also for a working capital limit 1o support its growing
operations. The management has submitted: a detailed project proposal including capital
expenditure, projected revenues, break-cven analysis and working capital requirements.
However. there are concerns regarding the accuracy of their financial projections, cost
cstimations and thc company’s ability to scrvice the debt.

~ Key Information from Greenpack’s Propos'al : ) 1 w0
Total Projcct Cost . BDT 2-5 crore
l’réposcd [L.oan : Term Loan-BDT 1.5 crorc
‘ Working capital-BDT 0-5.crore
Projected Internial Rate of Return (IRR) : 14%
Dcbt 1o Equity Ratio afier [.oan : 80 : 20 ) :
Sensitivity analysis shows profitability drops significantly with just 10% incrcase in input
COstS. o
Tasks : . ’ ) «
As a credit officer in charge of evaluating this proposal, preparc a comprehensive appraisal
covering the financial and non-financial aspects of the project. Recommend whether to
approve the loan and on what terms.

Questions :

(a) Appraisal Analysis : Evaluate the key components of term loan appraisal for Greenpack.
What managerial, marketing, technical and financial aspects would you focus on before
deciding?

(h) Capital Budgeting Evaluation : Ilow would you assess the project’s IRR and break-cven
analysis? Are the sensitivity analysis results a red ag?

(c) Working Capital Assessment @ What methods would you apply 1o assess Greenpack's

~ working capital requirements? How can the risk of over or under financing be mitigated?

(d) Decision Making : Based on your analysis, would you reccommend the proposed

financinig structure? Suggest adjustments i’ necessary to enhance loan sccurity and
ensuring repayment. ' '
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Part D—Understanding Terminology
(Answer any five questions)
Marks —2x5=10

Comparc and contrast between any five of the following :
(i) Technical Default vs. Economic Default

(i) Payback Period vs. Discounted ]’5yback Period

(i) Coupon Bond vs. Zcro-Coupon Bond

(iv) Pledee vs. Hypothecation

fv) Reserve vs. Provision

(vi) Licn vs. Negative Lien

(vii) Letter of Credit vs. Payment Guarantee

(viii) Floating Exchange Rate vs. Fixed Exchange Rate

(iv) Bridge Financing vs. Syndicated Financing
(v) Funded and Non-funded Credit Facilities.

Part F—Short Questions
(Answer all the questions)
Marks—2x10=20

Bricfly answer the following auestions :
(i) What do you mean by hrcak—cvcﬁ point?
(i) What is lcasc financing? )
(iii) What is "*CAMELS’ rating?
(iv/ Mention some common capital hudaclinn't‘cchniqucs
(\/ What are the und;_rlvmg assumptions of Cost-Volume-Profit. (CVP) analysis?
fvi) What arc the components of expected loan loss?
(vii) What are the features of hy, pothecation? '
(viii) When interest accrued on'loan account is credited to lmcrcsl Suspense Account?
(ix) Mention the decision criteria oflnlcrndl Ratc of Return (IRR).

x) Writc some purposc of maintaining working capitai.
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